: Al ; Vilnius. s . R
: - .- On the edge. - = - +
‘ r | : Still here. B - fin Tl oaie e
[ L G s SRR " B Still moving. -4 : 3 .

i TH _."",!-1 - [ e : ;
A WONDROUS WISDOM et aryele b A0 ;:-i--l n Yeah. Parking.
r o | - I i i.-.-i-Fl i: As if that's the real problem.

- 8o n | L
- - GRAPHIC NOVEL ol ds] _. I |
2ame city. g 1 el R " ML b L| F ‘
Different day. e Ein g Rl . . l_u j "l" .,1 R riim : R | (T uH. r  PIGIAU
Same problem,. M= L _ o g ; : r,dir £ & ASDIEN :

People find a way.

. A P
Because life doesn't foflow , DEET § ........--:
the official route. '

People use this space — ¥
parents, kids, older people, BESRE Exactly.
everyone. It's access, safety, poverty,
- habit, and neglect.
All tangled together.

Let's not argue yet Right. What do we know?

3 e, And what don't we know?
First we document 2 :
what is actually

happening.

ELR -
--l---';'-
‘B

|

The official route | - For others,
i5 Icln.gﬂ_ And harder. B ' N ?i’IE E.hu'_l“t.::ut
Same route. " i | 15 survival,
Same people. :
Different obstacles ; 1 ey -
every day. [ ' -8 o . : 15 o Wondrous Wisdom.
' : - ' = : Observe. Map. Understand.
Then we can decide
what to do.

Fﬂfﬁ

- :.,pﬂﬂ.r

== Fencé 'F'I-"'““""d‘l

v ua Foagie’s path

£ Puddle [ mud

E;i?:',i'!r tll‘:_::. way... What we see '5;. far): Guestions: Next steps:
For some. WAL S plcan. People use it every day How many people use it? Count and ocbserve (different times)
v small detour” s . P o et Sater than the main road for some Who are they? Talk to people
B s a big deal. | g5 : Muddy, dark, no proper lighting What are the biggest risks? Take photos
— r —_— ' Connects important places What are the municipality's real plans? Look up the official plans
g i =TT Now threatened by paid parking Are there alfernatives? Map problems and opportunities

Sehool starts in 4en No real alternatives for many What would a better solution look like? Meet again and decide

"I ; . |a -
. . r.- .u
TJ’lEJ.f R trIL L 11r - " |1"1, JUJt a ll]r-d.ﬂt 1I."‘t

It connects our lves. § : . lN FORMUQJA .
! . > | This place matters. Agreed A shorteut
et : ; - SI0JE TERITORUODJE It may look like a dump, : Same time tomorrew? § | 1

: : can tell you a lot
VAT g PLANUOJAMAJRENGTI but it holds the city fogether We'll do some counts, Bt e
A " = "|' H‘“ ‘*1‘ B ] | I iﬂgfﬁﬂiﬁm IMO in small, invisible ways. ] e talk to PE¢F|E‘--
':"‘-\. 2 N ‘I..l = . J = a3

P ; 'r § . H

JE LR

8- "HI '..1 d -ﬁ-:' J',_";.,;: - | TERITORIJA BUS APTVERTA
%' AW VI e - DARBY PRADEA - 2024 M. KET.
Bt R /1 g N L : DALIGIAL [NFORMACLIOS:
il %2 Y | Bl e - :
e S sm = _....., e :-4 -
(e e (SN B Ly o
'.---* i _ti‘-" - F__'_I This is worth -

Let's find out

3 - T S - = gl = --ll“ .-__
g ""'" & - Y- i!l N7 , A : ] - what's really at stake. understanding properly ?""E

Tomorrow,
we look closer.




| —

1 07:30 = Mﬂrnrng rush.
| pianT :
| work at the clinic.
This shortout saves

me at least 10 minites
every day.

From nhaprvatmnv
to understanding.
From problems
to possibilities.

| Same place.
Different times.

d Different people.

A real picture.

It's clear now.
This 1sn't just a shortcut.
S0 many people. It's a real piece of the city.
[t's more than

[ expected.

Arnas, 41.

Counting Documenting.
Observing. : Same place.
Listening. A dl'fFrPnl .,iur",

08:10 - Parents and children. cla 45 - Students. iy _? 09:20 - Elderly. _q!!.!i-'f 145

hr | ‘j!‘x PRAZ '-“"}'TL_.& '
it's muddy, but [N s "I"Hn J T A -I,!ﬂﬂ B It's difficult L
ctill better than all the time. . Y in the mud. : :.-p: rr-:je P,
f the long way f Quicker. But | have no choice. L : L‘E'E;i: a proper
around. The pavement | | The official route surtace.
route 15 a joke. d is too far

Fhmp!e walk here,

USER COUNT (THURSDAY) | ~ WHOUSES IT?
, Tlmr -__. ‘#i‘ | ié « Children [ students
| 07:00-09:00 | 64 |
09:00-12:00 I
12:00-15:00
15:00-17:00 | +
17:00-19:00

[ TGTA_L

« Parents with strollers
« Older people :
» Clinic workers No highiang
« Local residents

« Delivery [ service workers

All ages. All day.

= — E— : _— . A vital connechion. |”Eﬂa| d”""!c'ng : I i : ”’arf“l_ﬂc_ﬁm_
17:10 - Getting dark. : v B way: ; : : L !

ﬂVERLﬁTﬁ - SEEING THE SYSTEM

=

- 15 00 - L||n||: wurhrrq

Man,r of us

use this. There

should be a safe
path. Especially
in winfer.

Several lights
don f work

Feels unsafe

in the gvening. .

SITE MAP — WHAT WE c:BsEF:.vE
-l Main user tlow

Secondary flow

Desire lines

{trampled paths)

People crossing
with cars

Puddle [ flooding
Broken surface

No lighting

Deep puddles
E‘F{gr Fain,

I::.|--.|_'I|" [‘r'lli' x

(unofficiall) "l

Broken curb ramp
Not wheelchair friendly.

Conflict point:
B cars, prople, mud

Notes (day 1):
187 people counted
(7:00-19:00)
Used by all ages
Real time-saver
Poor lighting (3 of 7 lights
not working)
Persistent puddies
Broken curb ramp
Conflict with cars
(especially deliveries)
llleqal dumping
Clear desire line

1. User flows (all counted)

Consistent flows.

2. Problems [ risks

r > X%

: P& X

Multiple risks
Especially in bad weather.

It's all here.
Real pecple.
Eeal neads.

We can t just wnore this,

§ Lata, stores, maps.
Same message

Connects key destnabions
Can be improved, not removed

[t's a small place,
but it matters.

KEY INSIGHTS

This shertcut sayes time
[E for many pe people.

£ "II"H“.:-I
[j it fills a real need (not 182
..nn:.um1nrta|:.1lt.

cafe and &
D |I: current -’nn.iltl-:m |
ts |m1.urhnt Frllal."-'i

[:] I":m.‘lr!ic,.hui.ll bus, SMOPS ).

'
Ll be
l ed improvement

|
[ Sl e a big difference
|‘|IJ =

ther offic il
|r\'| ""'Int.
part of the

or not- ’ﬂl"FlE
;n're -t
$his:

OBserue
UNDERS TANp

= : e WE IMAGIng
This is the Documentation k.4 T Plaw

plane. Now we understand B ; i Act
i i F Mo Wwe Can thing
what we're working with,

. about what’s next
o

Connects to clinic, school,

llleqal dumging bus stop, grocery

To main road
E!ﬂr‘n_ger route)

Useful connection This is a system.

Not just a random path.




Evenings.

S5ame building.
S5ame people.
Different worries.

d Our home,

My kids have

nowhere to play

as it is!

My chest is tight.
Shoulders up.
Heart faster.

| feel defensive.

They'll destroy
our yard' Children
need green space,
not cars!

You're blocking
progress! Always
complaining!

This s my body
reacting.

Subconscious mind.

It’s trying to protect me.

| feel my anger rising.

Jaw tight.
Hands tense.
| want to argue.

Different lives.
Same building.

We all live here.

Body reaction.
Subconscious mind
Old patterns

________
il |

UK HOME

[ EAN AIR o
(EALTHY KIDS |

1 | ﬁﬁl&j
]

Finally! Maybe

there will be a place
to park. Now it's chaos
every day!

This is just another
richer-people project.
We reqular residents
don't matter.

PAUSE. CHOOSE DIFFERENTLY. |

Rita steps aside
for a moment.

K
H |

W

Arnas takes
a breath too. |

E-ack to the group

It will hrizg
mare trattic,
more noise!

So many thoughts...

« They don't understand...

+ This is unfair...

« | should say something...

« What if it gets worse?

« Will we lose everything?

+ ['m getting angry...
o

« They are so naive...

« This won't work...

+ People always complain...
« | know better..,

» What's the point...

Thinking mind.
Same old loop.

The clinic needs
better access,
Ambulances too.

| Whatever.
It's going to

ppen anyway.

| can pause.
| can choose
how to respond.

AWARENESS
MOTICE
— PAUSE

"~ CHOOSE
Thas 15 awareness.

| can see what's happening
and choose what to do next

Let’s stay present.
Listen first.

Maybe there’s something
useful here.

AWARENESS
BREATHE
—» LISTEN

. CHOOSE

N Awareness.

| can't have to react.
| can choose.

Tension in the air
But there's also
a chance to understand.

.-'* g

Breathe in...
Breathe out...
| can be here.
| can listen.

Mot My ’r-ight

against them.

It's a shared problem.
Let’s hear them.

THE THREE MINDS - IN REAL LIFE

Same situation. Different lenses. A choice.

" 1. SUBCONSCIOUS MIND
Body / World

« Body sensations
« Emotions

» Old patterns

» Protects us

o Reacts quickly

Tells us:
"T feel..."

Rita tries a different approach.

Instead of fighting

can we ask: what do we all
need? ls there a way to keep
some green space and still
improve parking and access?

| can live with a smaller lot 30 maybe

if we keep trees and
playground space.

And real consultation,
not just a decision.

Sounds reasonable,

write gur common points,
and ask the municipality
for a better plan t::ge'ther'?

2. CONSCIOUS MIND
Thoughts / Questions

&

Tells us:
"I think..."

3. AWARENESS
Choice [ Response

o Thoughts

« Stories

« Judgements
« What if...?

= (an get stuck

» Notices both

» Creates space

= Sees options

» Chooses response
» Brings wiser action

Tells us:
"T can choose...”

The clinic really needs
access, especially for
elderly patients.

But | also care about
the green space

Maybe fewer spaces?
And better design?
Not just a big asphalt
lot?

| just want a safe
place for my kids
Can that be part

of the plan?

wWe Lan

OUR AGREEMENTS (DRAFT)
[0 Keep green space and frees
[0 Improve parking (emaller, beller desan]
Engure dinic and EMENQERCY AcCe :;sr
Eatier Ighting and safety
Real community consultation
Include residents, parents, lods, elderdy
[J Look at aFernabees :
O Stay involved

yuilding-
3 burﬁﬂf_gher.

O
0
()

o

-’:}fr‘ ond er

e ——

PRACTICE RIGHT HERE:

1. Notice your body.

2. Notice your thoughts.

3 Take a breath. |
4, Choose a helpful response. |

B, Listen. Ack. Find common |
grwnd_

Not a quick fix
| A different way.

What about

lighting and safety
too? It's dark here.

Not solved yet.
But a first step.

It’s messy.

It’s complicated
But we showed up,
we listened,

we didn't just react

Small steps
Real change.



Different people.
same place,
shared concerns.

Let’s look for patterns.
What comes up most often?
What connects?

§ i ._h

Laundromat basement/
community room.

Same block. Different
kind of noise. People
are fired, but they came.

Let’s use four lenses
to think together.
Needs. Doubts.
Expectations. Values.
Same place, different
perspectives.

No right or wrong
answers. Just put
it on the table.

—
——— T
£

e
L]

This helps us see
the gger picture.

iy, TR —

RENT PE RSP;E}:TWEE
SHARED PLACE

[ tar e B

Same people.
New perspecfive.

il

The four lenses help us

Rita starts
a simple structure
on bulcher paper.

o

Anyone can add
sticky notes, draw,
write, or just talk.

—

e T

what do people
actually need?

—

NEEDS

What worries

you? what do you hope
what might go wrong”

will happen?

What matters
most to yuu?

Safe
I'm 78. | just want
to get to the clinic
without fear.

Stroller access
Right now it's

More lighting.
It's s0 dark here
in winter,

Some parking.

Not everyone can
give up their car,

Don't forget nature.
Birds, trees, green
space. It matters

We have real differences.
B That's OK. Now we can see
‘ them instead of just feeling

—

It's not chaos anymore.
It's information.

hold all of it at once.
Practical needs, real doubts,
hopes for the future,

and what we care about,

It turns conflict
intoe a conversation
about choices.

| didn't realize so many
people feel the same
about safety and the kids.

!
l‘ less alone.

=)

| OUR SHARED UNDERSTANDING (S0 FAR)

/M\ NEEDS

*» Safe and accessible paths
Stroller and wheelchair access |
Better lighting

-

@ DOUBTS |

Cost and "'un|:|ir1g
Maintenance over fime
Wil it re:ﬂ“':,r h.}'IFIFI-En?

L
~O- EXPECTATIONS
o -

-

Safer, cleaner neighborhood
A place for children to play
Better connections

| thought older
peopie just wanted
more parking.

But they also care
about green space. ]

We actually have
a lot in common.

(7 VALVES

| » Dignity for everyone
|« Fairness

» Belonging

I'm still worried
about costs.

But | can see
this isn't just
about one group.

Maybe we can
find a balance.

- - * Less mud and standing water | o Parking availability e More respect between people | o Care for nature and wildlife
The wall fills with different voices. + Some parking (managed) « More people, more problems? | e Real, lasting change « A healthy environment
NEEDS DQUE'TS . EKPECTA']'I ﬂHS - E-EFH:J"{"S IIT'II'.'I rﬁtfﬂﬂ F-l-ﬂ.:Eh | [ ] TETT'IP-C-LZIF}' or cosmebic fix? w l||:l|_ n:-'.:er F-ld.:g ‘tp "-.rg ™ If:..:mmJni{'j. 5p|r|t
o path I I . i | e Diacily * Clean, safe environment | o Trust in the process » We can do this together e Long-term thinking
Safe path  Streller  Elderly Too expemsives ko wi Clean€r, A place g £ Belonging I .
tod i - |dren for everyone FAITMESS | « A place we can be proud of
to clinic = access mability € g maintain it? 5afEhrm for chi i | |
| | neigh to play =
— e — il |
I e (are for -5 _ - A better solution is possible
Less mud! f, Lighting | it really pire people = | etter | e natwe 71 A healthy to iens and oplions e gy
I happen mere problems: | connet ople @ environmen T : the whole picture.
- . petween pe We | use this as a base.
Trash DIIS e ? ? ? . s —_— — for next steps.
-—-"_'_'_'_
g Access oy ki | A micer Ph':'e Real change Community LWE-T_EHTI
Benches T:imﬁ "::'" ;;;rl:;.ﬂ ngnrarr | o live (this fime) spirit (? thinking
o rest wheelchairs) Jé\ g fix: | — - QO
o - I We can do this WV s Real needs '
s P itical | hﬂethgr A Flaﬂehe Keal I:DI'I‘jt:I'E-iI'IJ[S This i.5 .hﬂw.- E'B'T'E |::'|-EIEE.
P':'llhﬂ? we can Real " -t_.' we build a plan 8 A different tomorrow
games: proud of U’ RO 'ES' that works for real life. & is possible
- e — . -




Different needs.

Same place.

We can't just choose one.
We need a solution

that holds them together.

From many voices
to a clearer picture.

Different angles.

Let's put the people
A fuller picture. 8

in a chain. From me
Rita and Arnas go out

to listen. Same place.

More to hear.

| come here with my child
several fimes a week.
It's muddy and not safe
with a stroller. Cars go
too fast, and there's

no proper Sidewalk

| jui;'.' want a safe way
to get to the clinic.

o~
A

We hang out here.
It's one of the few
places where we can
just be without
'LI-E-ng moved on,

Yeah, it's a mess. But
it's ours. if you clean
it up, make it boring,
we |l just go somewhere
else, That won't solve

?
-
Wolk

:Il'l.-'e-r:,l rider, 28

This shortcut saves me
a lot of time. it connects
two busy areas.

If you close it, deliveries
take much longer.

| agree it's rough, but
please don’'t remove it
Maybe make it safer
instead?

Lots of our customers
walk through here - older
people, families, everyone.

It feels unsafe at night,

and n the raim if's a disaster
Better lighting, better paths,
a bit of care would make

. Safety for my child
. Accessible path
+ Less mud, less cars

*1 just want & safe
way fo gel fo

o P P
the clinic.

Children

E lderly \ Shorteuf 1

ngn':.l uses)

N

. Fast, reliable route
= Earn a living
« Keep it open

. Young people need space

« Local workers and shops

« Qlder residents

. FE:EIFlIE with diHhiilttEﬁ

- A safer, cleaner neighborhood

“This shortcut
saves me time.

f,_linic. A T;F. SHORTCUT

Patients People. Places. Possibilities. Geheol

TR EJ.J.:IenfS
f— -n'-'-‘;' Parents
L .

]
™
L]
-
L]
L]
L

“It matters for many 1
of us.” for the whole communily.

LARGER H'DR'I?.H!"I
Common good / meaning

. A liveable, inclusive city

« Health and safety

« Social connection

« Equal access d

« Sustainable, maintained
public space

"A solufion that works

Safely issues :

|mportant connechion

Different users and needs *

Lack of lighting and maintenance
illegal dumping

Need for youth space 3
Budaet and implementation constraints |

5. OTHER - AN ELDERLY RESIDENT (AT THE BUS STOP) (EREt g

' S g ——
. i . £ A e Workers
a big difference. N 0 popie | L s | !

|
Customers | what this means: |
] | =

Mot a simple yes/no

= r‘__
I've lved here for 40 years. E'
This area has always been

a bit forgotien.

The shertcut is important
for us. We can walk to the
bus, to the clinic, fo the shop
But it's harder now -

more Fr'll.]-::l_. Mg Cars

pmeént. Think about
who are getling older

We understand the concerns,
We receive many complaints -
noise, dumping, safety risks.

But we also have constraints:
budget, competing priorities,
formal procedures.

We need a solution that works
far the whole neighborhood,
is realistic to implement,
and can be maintained

over time.

Housing blocks _
Families Garages
Young peopie Youth

Informal Space

Listerung like this
changes how | see it.
It's not just a shortout.
It's a shared space
with real people’s lives.

* MNeeds multipie solutions

L
L]

It gives us a better brief.
A proposal that works

with the place and the people -
ot againﬁt Fhem,

Can improve safely without losing 2CCess
Opportunities to connect services
Can strengthen the neighborhood

— P —— - =

A better proposal is possible.
Because we lpoked ‘thr::nugh
different eyes.

same place
Different people. _ _ More poskiiities. § : S Same place,
vIRSrE st ‘ : A fairer future.
Connected lives. The shortcut is more than a path ;
It's part of many people’s everyday life.




LIBRARY. MUNICIPAL ARCHIVE.

Different information.
Different languages.
Same place.

Time to put it together

S0 many pieces...
Traffic counts, flood maps,

light measurements,
bird observations,
maintenance costs,
people’s stories

Dufferent worlds,
same place.
Our job is to translate

DIGITAL AND ANALOGUE.

Otficial maps tell

part of the story.

We need to combine
them with what we saw.

Mumbers, maps,
photas, field notes,
conversations...

It all counts

TRAFFIC FLOW

X

_,_,.'.-'r.

7

Main route. High speed.
Barrier effect.

ECOLOGY (BIR E'S:l

ﬁi':?‘ ...- .,.'-‘l =

[

_.-_‘ A =
. El.
. o L i".- -
P SO P
o ’ '
' il Wl

Important forcity birds.

Green patches matter.

ACCESSIBILITY

-
- =
au

Missing Crossindgs

Difhcult for wheelchairs,

parents wath strollers

SOCIAL USE
fta & :-E--
. ]
-t @‘ -:n
[
®:° 04
¢ Mmat
o & 0° e
People gather here.
Informal paths

Kids play. Shortouris

Puddies here,
Flooding risk.
Blocked drains

MAINTENANCE COST

il s L]
- L

L L
Ty Yo n? i

Broken surfaces,
Repeated repairs.
Long-term cost,

Overlapping data
CunﬂfcﬁrPnggneedﬂ.
Uncerdinty.

Missing information

But a pattern is emerging.

THAT'S OK.

Feal places are messy.

Gur_in—h isn't to Simpliﬁ,.' rualrtw,-.

but to make sense of it.

[ =

',.,“If,, sAME P

¥ ..- k- -.-'I_'\ '-TJ""-JH i = [
LACE
DIFFERENT

Traffic & Mobility
Accessr'ﬁiﬁfy
.-_'_.'_'_'-——'-—__
| Drainage & Flood Risk
I'-r'jhﬁng :
Sﬂff_lf_ Use {T_ﬂﬁse_nuﬁ_'m}

1 _,_E‘:"I‘_’ﬁ_'.l'_ [b-'fﬂs, Hl'ﬂn.]

) 1Ihﬁ'1-ﬂ|‘ﬂtﬂnanu &—_ﬂﬂﬂ_—

/e

[_.:l:ln'.r { - Traffic flow
Layer 2 - Pedestrians & .L:n:-'-s:u':-.H;f
l.‘.:r'e_'r 3- Df.a.-r.!je { food risk

LA

B L. j
ntmg | Existing
J o

Layer 5 - Ecology (birds / green)

B8 Layer 7 - Maintenance issues

il
ey )

|
LT I ey ¥ f
iy g = Opportunities

ETURIESI

LIGHTING

Dark areas
People feel unsafe,

COMMUNITY INPUT

*"Keep the frees’”
#*|uia pobd beffer lighfing

o wioney R

o Iy missy put 15 ours s
o More ploces io st Tk,
o Mature is parf of fhes place.
People’s knowledge
compietes the picture.

On their own, each map
sees only a small part
Together, they tell us
what really matters

This i5 theory franslabion,
Mot just data, but meaning
B We listen, compare,
8 find the overlaps
and the conflicts.

Then we can design
with real life in mind

One more layer,

Then we can try a pn:-p-:ls.al

Same place
| More understanding
8 That's progress

Look. When we put the layers
together, we see both the problems

Exactly. It's not either/or.
It's about understanding
how everything is connected

and the possibilities.

— T 7 fur_ 1.

ONE PLHCE — MANY

PERS

I OVERLAY MAP
| (combined view) E.aFEi_'

oroasing - —
hare? ;

L ]

Traffic flow

Fedestrian roufes

I ¥

Drainage / flood risk
Lighting (dark areas)
Green [ bird habitat
Social use (observed)

T

=R ._-.-ill'.i-
Sl Ty e
5
]

Maintenance 155ues

Emoe

ﬁ'e;.- spportunities

WHAT EACH DISCIPLINE SEES ... j

ACCESSIBILITY SAFETY (LIGHTING) | % ECOLOGY (BIRDS / GREEN)

. E o
a L - .'ﬁ:""’l‘- ql. q = . " ___: .ﬂ. | L T r‘ﬁ‘_‘-—: ‘-E’
. % _‘_”“_,.__..r-..-a 'i,. - Iy Spdt w‘.:"'q-l-‘ b L | LT _.:l w‘_{. 1
=% -\':"i'-l.'L;‘ . :li T £ . -".' I " ."'I',‘ 1 -" ﬂ_:q. 8 " S
v _ 1] - | | = i e Y
gt ) i ] - " I & Foe Y
Al | | PGS || @
= o = - "-.5-' '-.'_.;{' , :ih
- - ] 8 i . l.}' = s I *l-'. i > o : , ]
i e S . ).

s Dark areas

» People feel unsafe

* Hidden corners

* Conflict points

* Opportunity: better lighting,
mare actiity, clearer sightlines

+ Masing Crossings

s Barriers (fraffic, fences)

+ Poor surface

+ Mot friendly for wheelchairs

= Opportunity: safer, shorler,
connected routes

* |mportant habitat

¢ Trees and green patches

» Part of a wider green nebwork
* Disturbance from traffic

* Opportunity: profect and

axtend green areas

———————

[ AND WHAT WE SEE TOGETHER. _
[ , B £ THAT WORKS FOR PEOPLE,
i A :;hrzﬁ AND THE CITY.

Y Safer crosoed and Showsf

J/ Bether hghted ,

AR ..." I|r-p-'ul.-!|5 drainagé sl Garfaces

W lesp and extend green .i-'e.u.. :

(il a7 Spaces for pecple o meet ard rest
hl T .'. v Respect berd paltat |

I':. y Lower lorsg-term maniE

'u"lll onnec '1!!-.]|'.'¢-|:-l..lrh:|}d5

So the proposal is not just
a fix, it's a combination,

g

sanct 0oHS

L4
L

2as ible.

Exactl
That's the value
of cross-disciplinary

12

T COST (MAINTENAMCE)

» Dpportunity: invest wisely, .
durable, mulfi-functional
| solutwns

.l.lH*,_S nat J.Hﬂf

ghaut fixing problems.

5 about a beter
lace for pecple.

nature and the cify

3o thrive foaether.”

SOCIAL USE (PEOPLE)

. @ oo ...E.'. - T
“ .‘_--‘.- el - e
- e .\_\_\-\‘r ! 1- . I-\. -E.
. . [ e F
’ et m ¥ & r¥ . ﬂ.‘
) - vl /41 A .
o = || -
+ Poor surtaces ¢ Intormal paths
+ Repealed repairs + People meet, sit, play
* Drainage problems * Important for community
+ High long-term costs + Not all use is official

Opportunity: support
everyday use, fiexible space

= Yeah
B But this feels important.,

Me too.
Same place. Different lenses
A clearer path forward.

[
[ - -

Tomorrow we'll refine the proposal,

o o~

share it, and spe what others think
it's not the end. Baut it a real start,




Three options.
Compare them. §
Then we combine
the best parts.

It keeps the shortcut,
We listened, observed, keeps some parking.
and mapped the problems. makes the space safer and greener.
Same place. Here is a realistic proposal ; And it can be done in phases,
Different voices. P based on your input. S with a low budget.
A shared future? .

Using what we learned, §
let’s sketch options.

Keep it realistic.

Low cost. Phased.

It has to work

for real people.

b ...1'"--.__ ; - - []
e P e

¥

e

| A SAFER, GREENER, MORE CONNECTED RaTA. 41.]

[[OPTION A - FeNce AND PARKING | | [ OPTION B - PATH onLY OPTION C - HYBRID SOLUTION [ ToDAY | TOMORROW PHASNG
i — — —_— — - = Ems ropasa -
* I:Lrganize Frark[nﬂ — & | « Keep the shortcut 5 " HEEP some needed parking . }, i e . . . 5 T : 1. &-LF-I'EH. WINS S
» Add a fence AR - I « Paved, accessible path |/ g » Keep the shortcut (paved path) =1.%8/ /@& 0d acalhs ol
+ Close the shorteut =t T L » No parking in the middle g1, » Better lighting and drainage | | ﬁ? ’{;,3; - ".e;:n HIFI htin
» Simple, low cost o ,.‘;% « & & || + Add lighting and drainage | 1} » Habitat strip / rain garden  To 5 BT E.r:f'l;;ﬂh %
* Quick to implement  TF %9 ' 48 » Greener, safer, inclusive | » Bench and small meeting space @ fog)
: o « Medium cost » Phased, lower cost ; 1{-.-5. e ——— —
L s " — « Community stewardship =z wp S 2. CORE IMPROVEMENTS |
1 1" : | e .ﬂ Uiy "'r"'-\.*. - % e F.h-lg 6-18 months P"'"'.'E F'aﬂl
Iy ! ¥ I:,.-f' ’)I %g‘f‘ - j{%ﬁ (about 20 E-Pi-iﬂi-]_'- Drainage / rain 93d«1|
1 | } ! =4a el | ’ = —t | Organize parling l
, Lu :.;‘ piv=s Tt £l Paved accessible Add bench, trees
el ) s e path (3 m) \ » . =
) bl | o |II | P » Muddy, dark, uncomfortable + Paved accessible path y GHMI!:E care i |
== | s P Rain garden / o No clear path » Some parking (organized) Commueiiy o -l Stg Local clean-ups |
5 T S —a Ly ITL“_'-‘_""‘-“ strip » lllegal durnping + Better lighting & 104 Adopt-a-space |
; * MEps — G 1| @ il | » Poor lighting # Kain garden,n" more nature Monitor and adjust |ab
| 8 el | || e ey s
W e - i ® (closed) Ny . & LS » But an important shortcut » Cleaner, safer, connected Lo A e = . A BRIGHTER-
e i (] k s / | | | muwl
x . TOMO
- 3 F = : ToGETHER.

['sr.r,ﬂﬂr[ C - HYBRID (OUR PROPOSAL) | 3
-~

It won't be easy.
We need permits
and maintenance
But this is a solid,
realistic plan

N
i

BN stays. My grandson |l too. This looks like The rain garden can

: | If we can help
oA

with clean-ups
and look after it, |}

I'm in.

*ﬁ*ﬂ‘ﬁ I'm glad the path Parking is important _!_"r | like the green ideas.

. takes this route a fair balance. help with the mud.
: B %o school. - And the bench —

| good for older people.

T
-

Cars Fence No path : Green aréa Faved path Gréen area Farking Paved path Kain garden Bench e _ .
(3 m, accessible) (1 row) (3 m) (habitat strig) ot 8
| COMPARISON - WHAT DO WE GAIN AND LOSE ? | | OUR PROPOSAL - PHASED HYBRID V.
Criteria Option A - Option B - Option C R ] Phase 1 — Quick wins (0-6 months) Residest. 68 *‘i;- ;
|Fence + Parking | Pathonly | Hybrid (proposed) [J Clean up. remove illegal dumping l Lives near Student, 17 Clinic staff, 52
¥ 4 g & h]r
| Keeps shortout | x v W ] ] Temp. lsghting (solar or simple LED) '
f Parking spaces W X v i ] Mark the path (gravel or temporary paving) s i S T Mok th q
| sy T w | ] 1 - - — ~ —_— Snot a el Solution L e end. | - -
- Safety (lighting etc.) | 0 _ v | Vv | | Phase 2 = Core improvements (6-13 months) N hle. ; But it's a z:art sy P ps: r.--—-- o -1 .T:
Mature / green space 4 v v L] Pave accessible path B do it together o Feed] o i |-
| . . . . _ _ , Y . en ——— i
Cost [] Improve drainage (rain garden) — : o - 1 .
' : £ - -EE : £ - ] Organize parking (one side only) 1 [ " o o, AT . !:'-." “ o
. Ease / speed _""F""F . O : v _ [0 Add bench, trees and planting o - a0 R e R _
Community 5uppurt| 0 0 v . —s = - —— iy .
l i 1 1 1 | Phase 3 = Community stewardship (ongoing)

| Overall Mixed Gmw;ri"::g Best balance [ Local clean-ups and care

@ th :
i | . i J [0 Adopt-a-space (school, residents, clinic) X e f . A . . g
O Monitor and adiust Small steps camé O 4 sHorTCUT
make real change P f e : _ CAN LEAD TO

A BRIGHTER CITY.

13



MUNICIPALITY.

Public hearing.
Same city.

A different kind
of terrain. Next on the agenda:

NT THE STRUCTURE. | e
WE PRESE - { — From problem to possibility

We understand the concerns. Rﬁtﬂ Etr. 4

That's why we've tried to look : —
at this systematically — I-IAT WE KNOW || WHAT WE DON'T KNOW TRADE-OFFS
what we know, what we don't, W

| pROPOSED NEXT STEP

gl ot phase)
(evidence) (doubts) (considerations) il
what the trade-offs are, Lol ' e Smaller pilot ares
hat salistic next ste - sady us cact cost . : al path/
::::.;II dw b: a reahstic next step . q"' EIE:I-FLE :{I:EF::&L r:lf-.'-‘i . Exact cos FIL pedestrian access {centra p 8
- R Maintenance needs ; : improve lighting first
+/ Shorter, safer route | & Cost vs. social benefit
: Liability details :
\/ Connects h-;rui'“"_l-l T Informal use vs. [’Eral.rel.-'l*"""*“bl'!-:'
e cham e orhy M L )
bus stap, OWC, SCN00 ‘ !;:E;t: o Ft.'_-l.r‘|'_li'|g i formal m.,]rl.agq‘_"ﬁ‘lﬂnt . beal |:_-{:|1'r'||'|'H.IJ'|It':|'
"t"" Currently muddy, : Matural surface vs. in stewardship

Community proposal
regarding the space
at Rata str. 41.

You have 15 minutes.
Flease be concise.

Stabilize path surface

poor lighting How it affects maintenance effort e o oo
L surrounding areas M':'f"t”r use, safety,
Potential for better 3 Riodiversity vs. maintenance

PERT, I L -I-i : . e . =
drainage and habita ? Long-term use patterns other land uses Review after 12 months

We're not asking Let’s be realistic. Parking demand in this area e — :- I T ey | = SE (6-1 i o llgr ScoPE:
for a big project. This will be expensive. is already critical. How do we This is more thorough | Tom on-site observation, REVISED PLﬁI-H_FlLﬂT PHASE (612 MONTHS) || Smalle

| . s alr . i than | expeched. counts at different times, Realist®; | oon
Were proposing 1'I'r'.i" h'i_"IE many hlght"r Juﬁ.t“.:'r FEI'I"II:I'i'!I'_I-I;a pn:_'_ntE!I'ltHil e s F"hlir‘l'lj‘i_. maps, and _.m ‘ Lo I I‘Eﬂl-t" -:H'"d' Leart:
' a phased improvement prioriies. : parking space? conrveeations with residents ousseg, ocss 5 S | 1S =
by - pme =i veeations with residents. | | 3| =
&~ based on what people A ol We've documented it all, — g rgr | |
] > already do here... 4 It's here in this package . e o a4y . School = == Filot path tgravel)
¥ e 3 ' s [ ..'... ':. 1
- N | L) 5 oy SR - O Lighting (first phase)
¢ i A £ Keep existing trees
Clinig
|r|‘|F-rm'|': dl‘{l'l'LFlg'l:'
Benches (later)
Informal paths just Who will maintain it? What about liability? ~ 1 ' '. : B 8 A 5 vt @@ Habitat area (Jater)
encourage disorder. ; Our building already If someone gets hurt, pria .. | Na parkag los:
> People cut across, struggles to keep the it's on the municipality. Where did you get o

trash increases, area clean. Uneven ground, e, this data?
toitering, maybe worse \ poor lighting... this '
We need control, e creates risk.

not more chaos. %

Fhase 2 (future)

2 T i ' 3 If we start with l:lﬂht':ng Maintenance could be If the path is clear It’s still tight,
Ru - ' - and a proper surface il ot A Bkt and but a small pilot
= : : i ecide 5i . Municioal Legal Dept. - gk, covered in part through well-lit, and doesn't : Ry
Local resident S Resident, housing block that addresses many s Eameniby siEwordihi affect parking... might be possible

of the safety concerns. within this year's
budget, especially

f there's community

S irohnement.

|
|

\ Bl group? We've seen that B | could support
| drive here every day. . This is just a desire line. T _ And long-term costs? work elsewhere, 1 a pilot.
We need all the parking Maybe people take it - :Z*Ul"_FEI'ZE. llﬂh'f"‘_'g- . '
we can get. You can't now, but that doesn't . drainage, -:Ie-_zmn_ﬁg__ ]
take space away from rr}E!ﬂn it should be _ C'll.tr budge: lIrE limited
cars. People live here. official. Informal paths _ We can't take on = . -
They nqﬂrm park. often lead to r'r'm.-'E:r 3 new maintenance illerm_t-_-d. .F.",||Ut- mr&r.re: .:'EM:'"
demands. Then what? obligations right now. e i2an evalnale'the Lmpacs

[
: I
e A playground? before any larger investment. , .
- = . A mfi'?? ' Public Warks Dept.
| | P virks et Qi | —

Ln:n:.al resident

It's not everything

People already use this space oy
We're trying to make it safer, Maybe this was SAME 3 — Pilot project ik
cleaner, more accessible for : 9 r:’;*:t ak EI' _— -f'-FEEIUMF NTS Rata str. 41 P But it's something
: everyone — children, older - e e N 12 month pilot phase
: F-_—‘ people, people with strollers . DIFFERENT E‘ Approve © 12 month P S
Sl It's a relatively small ; PEOPLE. Dtaded design to be developed with community
- intervention wrth a big impact 4 : ..They're right. D Dty B S R
\ E It's too complicated. BUT WE HAVE D Meritoring and evaluation atter 12 M

Toa many risks

.;. But if all we see \wia dea's Ban SOMETHING
ars problems, . We don't have DIEEERENT T0O0.

we'll never make
the L:rhrr better I"h"ﬁ'f a ;ﬁ'nﬂ!

But a real

D Report back fo municipal counsd

D Consider expansion based on resuits - . A foot in the door. Same city.

_‘.'ﬂ.! [} tion. E:;?’nihﬂ real work A small change.

the resources.

A possible different
tomorrow.

first step:



A modest change. =k LATER THAT DAY. I

A real difference. . o .

¥ —

2 & 2= Yeah. Not perfectly.
Same plac By <tk ' 1. G rRgET] = Bl 88 RTEELLs % oo « | =" But people use it.
>ame place. 1Y : B | xes : i - e And that's real.

Not perfect. ST 4 _ X . : R . ,
| But better. il e | g A e § HEa 5 _ 3 ”
— - . - : a .’ . .

T . d Structural thinking
= didn't solve everything.
But it helped us see clearly,
bring people together,
and make a case for change.

It's just one small piece.
But it changes how people
=1 move through the day.

TH- Wl N F
—ly g

|

ll &

Same place.
A different feeling.
: . Not a solution to everything. |
8l Same people. e — : But a step toward a fairer,
A more livable day. s 7Tl - more livable city.

It's so much casier : I can get to the clinic This helps a lot. Still a faw rough
mawe. Mo more mud i’} S [ actually use without getting Many of our patients spots, but this -
every time. iz reuts now: completely soaked use this path. i a big improvement. | used to feel so overwhelmed

. anymore., by how cgmplex E'.'er:,aﬂ'uing i5,
Now | see — you can start
somewhere. With what you have.
With real people.

It's not about quick fixes.
It's about understanding

the whole picture. And then 1 . And maybe that's enough
doing the next right thing ' : for to -d:]}-.-

THE Y - FROM OBSERVATION TO CHANGE  fie /e

Filmeies

e
=

A

2. ASK
What's happening ¥
Who uses {f7 : 3. MAP
wWhat are the risks? i Paople, flows.
What are the opportunities? gpportunifies. e
- Cag the whole Y15

! o
EX Prociem g
-

. UNPERSTAND

Use multiple lenses.
- Look at connéctions.

F-FIJE"E"'"-T-

<

IIII-'II.'EH Ili'llf-

hood 5

= i : _ : WHAT. WE_LEARNED: More
Mud, puddies, A small green strip. ey p S 9 .. ] See the biager pactuere. _na:.'-'-]H"ﬂ"'r

hard to pass. Still simple, but better - 1y ' 4 % - 2 Ll [ Inchude different people ,"'.-.'-I'T! J,-Ef 'f".f'lf";'
! - Ljce data and stories Mg clep at & TIME.
T : el O Use One
1l i - L ' F - - | i - o ans.
5.““ the same Fﬂ!lﬂhbl’,l""@""l:ld ks 14 _' ! ' " But now !hlrl- p|-il-=:E '.H'ﬂrhfr ! 4 - i I D Loon, for .a}rl.'l-'l'"t'”
Still challenges — parking. wear and tear; y = - -1 - 3 = I better for real people. e o _ A & [] Start somewhere.
not encugh space. = ol \- R = " 5. TRY 6 : ' ¢all changes can make
: : - ' o | ) : . . : . WORK TOGETHER (D Small changes o
' 3 . = ; i e T S A small pilot. Municipality, residents, 7. SEE THE IMPACT a real difference.

'y LR e e - -
:: d.hbm' ST Services, everyone, Mot perfect. O Keep going.
Test and learn. Pifferent perspectives. But better.

A common goal. Feople use it.
Et |1-1._=_|ttﬂ‘:r5.




Same place.
Different mood.
A first step,
together.

e
Provisional go-ahead. B
i Mo big money. '
i Just people, tools,
ideas and time.

We're short on gravel.
And the planters too.
And where are the
brackets for the benches?

Typical.
Half the delivery
never showed up.

Old things.
l New life.

This is harder B
| than it looks! |

a Yeah but leck
d at the difference

| think the bench
should face the trees.

Ma, it should face
the apen space.

People need to see
what's happening.

Let’s try both.
We can test it.

A bench for now
Better ones later.

Flanters from f.al'n.'a-;r:d miaterials.

Semall details

make it sater,

Saturday.
Cold, damp,
B But people turned up.
B | That matters,

-

Bird boxes
for new neighbours.

Path mar.*:crs:
Reclaimed. Reflected, Safer.

=

R Mud. '
S Everywhere.

Different ideas.
Same goal.
Many ways of figuring things out,

Small steps.

Let's test a few options. Eeal answers.

See what actually works
here.

TRIAL AND ERROR.

Path surface test:

Drains well, Softer.

Muddy edges.

Good for wet parts e 2
Needs topping up. Shippery when wet. Water now flows away.

Simple {rench. Big difference.

Reused LED lights.
Mew wFring_
Should be enough
for the main path.

String line. Chalk marks.
A clearer route.

Look at this.
We did this.
Together.

ot finished, But real progress.

g St S i

‘-’ L =

A volunteer electrician.
Skills make a difference.

It's just
a beginning.

Twre stack

Cheap. Durable, :
Easy to build. Needs cleaning.
Looks good. Colour helps.

Not perfect,
But if works, o
For now.
No proper pipe?
Rocks and a crate work.

Same place.
A different 'FeelinH.

But it shows
what's possible.

More fo do.
But now we know
we can do it.




